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Smart Clinical Busines Tools

Everything You Need to Manage Business
Operations in One Platform

Leading biopharmaceutical sponsors trust Clinical Maestro®to budget and source
clinical trials, as well as efficiently govern clinical service providers.
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Run a More Efficient Study

PLAN OUTSOURCE MANAGE GOVERN

Develop operational o Automate Track actual and Category L
plan and budget RFPs/RFls/change forecast units management visibility

orders
Model "what If" Assess performance

 Invite vendors to bid Manage out of scope KPls

scenarios . .
directly in Maestro

Connect to external Comply to regulations
systems and internal
processes

Leverage market data e Build bid database for
analytics

e Govern with analytics

PORTFOLIO SOURCE LEAD VISION

Clinical Maestro customers achieve >10x ROI through increased workforce
efficiency, accelerated study start up and cost savings from CRO negotiations.

®

Reduce cycle time Reduce manual effort Reduce clinical budget
by >25% by >75% by >10%

Accelerate Study Start-up Optimize Process Strengthen CRO Oversight

Smart Clinical Business Tools to
Accelerate Your Study
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