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Everything You Need to Manage Business
Operations in One Platform

Sponsor Edition

L e a d i n g  b i o p h a r m a c e u t i c a l  s p o n s o r s  t r u s t  C l i n i c a l  M a e s t r o  t o  b u d g e t  a n d  s o u r c e
c l i n i c a l  t r i a l s ,  a s  w e l l  a s  e f f i c i e n t l y  g o v e r n  c l i n i c a l  s e r v i c e  p r o v i d e r s .
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M A E S T R O   A F T E R  O N E
R F P ,  T H R O U G H  T I M E  A N D
N E G O T I A T E D  S A V I N G S ! "  
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Run a More Efficient Study

Clinical Maestro customers achieve >10x ROI through increased workforce
efficiency, accelerated study start up and cost savings from CRO negotiations. 

Smart Clinical Business Tools to
Accelerate Your Study 

R e d u c e  c y c l e  t i m e  
b y  > 2 5 %






A c c e l e r a t e  S t u d y  S t a r t - u p

PORTFOLIO

PLAN OUTSOURCE MANAGE GOVERN

SOURCE LEAD VISION

Develop operational
plan and budget

Model "what If"
scenarios

Leverage market data

Automate
RFPs/RFIs/change
orders

Invite vendors to bid
directly in Maestro

Build bid database for
analytics

Track actual and
forecast units

Manage out of scope

Connect to external
systems

Category
management visibility

Assess performance
KPIs

Comply to regulations
and internal
processes

Govern with analytics




R e d u c e  m a n u a l  e f f o r t  
b y  > 7 5 %






O p t i m i z e  P r o c e s s

R e d u c e  c l i n i c a l  b u d g e t  
b y  > 1 0 %
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