VISION

Technology-Enabled Category Management

VISION Streamlines Service FEATURING...
Provider Oversight and

e Category
Category Management -

Both Sponsor and CRO organizations struggle with managing
their portfolio of service providers. This is primarily due to the ° Service provider
absence of fit for purpose central category management
technology. This means vendor managers must maintain Excel governance
trackers and multiple system logins to find key information
required to efficiently govern and measure the performance of
their partners. The tool set inefficiencies are further e Co ntract, AUdit and
compounded by resource constraints, resulting in poor . .
visibility, oversight-related audit findings and increased Qua lification
organizational and execution risks. Tracking
VISION is the industry's first comprehensive vendor
management solution uniquely crafted with input from
pharmaceutical industry thought leaders and designed to ) Metrics/KP|s
efficiently manage complex vendor portfolios across multiple .
dimensions, including at the study, department, therapeutic reportl gle)

area and category levels.

Achieve > 90% reduction in current cost * Dy namic
of centrally managing vendors communication




Streamline ACCESS & COMMUNICATIONS 9 9

. . . Capabilities databank Targeted RFI _a_nd qualification
» Consolidate information from _ survey capability
i i Advanced search engine
disparate sources to expedite access Qualification workflow

. . X Document librar
to service provider profiles. *

Interact dynamically with both Contract/sourcing history
external and internal stakeholders. Vendor direct access
Seamlessly connect to other systems
and Clinical Maestro applications to
visualize bidding history, contract
and performance KPlIs.

b

Alert system

Improve QUALITY 0 9
L. X L. Dynamic criteria and metrics Governance tools
e Eliminate the risk of missing library
. Performance surveys and
|mportant Vendor management Easy user Scoring KPls

events through notification and
integrated calendar capabilities.
Enhance vendor oversight
Integrate with eTMF and other

Quality systems . reduces vendor management effort and
risk by solving the frustration, high cost and lack
% of visibility associated with the current system
landscape.

Instant score aggregations

Establish TRANSPARENCY

e Achieve transparency into

- A Biopharmaceutical Sponsors trust CLINICAL
VRN MAESTRO's modular solutions, standalone or

Increase confidence in vendor

reported performance metrics integ rated SeamleSSIy.

and compare KPIs at category
level.

Your Guided Journey

g? Our experienced team is committed to YOUR SUCCESS
and believes in deploying a comprehensive solution.
Achieve SPEED We have helped many customers reduce frustration,
improve their performance, and reduce costs. Our
Project Delivery Leads act as an extension of your
team to support onboarding, ensure smooth adoption
and help you reach your goals.

* Eliminate >90% of manual
activities related to centrally
managing vendor profile.

o Access decision-enabling
information rapidly and

efficiently. En-VISION better vendor management

PORTFOLIO is part of the Clinical Maestro Sponsor Edition of applications,

- '»(. L
":ff)‘,Strateglkon that includes SOURCE for R&D procurement, LEAD for reforecasting, and
v VISION for vendor performance management.

WWW.CLINICALMAESTRO.COM

CLINICAL MAESTRO® IS A REGISTERED TRADEMARK OF STRATEGIKON PHARMA.



