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VISION Streamlines Service
Provider Oversight and
Category Management

FEATURING...

VISION is the industry's first comprehensive vendor
management solution uniquely crafted with input from
pharmaceutical industry thought leaders and designed to
efficiently manage complex vendor portfolios across multiple
dimensions, including at the study, department, therapeutic
area and category levels.

Both Sponsor and CRO organizations struggle with managing
their portfolio of service providers. This is primarily due to the
absence of fit for purpose central category management
technology. This means vendor managers must maintain Excel
trackers and multiple system logins to find key information
required to efficiently govern and measure the performance of
their partners. The tool set inefficiencies are further
compounded by resource constraints, resulting in poor
visibility, oversight-related audit findings and increased
organizational and execution risks.

Achieve > 90% reduction in current cost
of centrally managing vendors

Category
management

Service provider
governance 

Contract, Audit and
Qualification
Tracking

Metrics/KPIs
reporting

Dynamic
communication

Industry's First Performance Management
Technology Solution 



VISION reduces vendor management effort and
risk by solving the frustration, high cost and lack
of visibility associated with the current system
landscape.

 Biopharmaceutical Sponsors trust CLINICAL
MAESTRO's modular solutions, standalone or
integrated seamlessly.

Eliminate >90% of manual
activities related to  centrally
managing vendor profile. 
Access decision-enabling
information rapidly and
efficiently.

Achieve SPEED

C L I N I C A L  M A E S T R O ®  I S  A  R E G I S T E R E D  T R A D E M A R K  O F  S T R A T E G I K O N  P H A R M A .  

Eliminate  the risk of missing
important vendor management
events through notification and
integrated calendar capabilities.  
Enhance vendor oversight 
Integrate with eTMF and other
Quality systems .

Improve QUALITY

Achieve  transparency into 
 vendor communication and
governance. 
Increase confidence in vendor
reported performance metrics
and compare KPIs at category
level.

Establish TRANSPARENCY

Consolidate information from
disparate sources to expedite access
to service provider profiles.
Interact dynamically with both
external and internal stakeholders.
Seamlessly connect to other systems
and Clinical Maestro applications to
visualize bidding history, contract  

Streamline ACCESS & COMMUNICATIONS

      and  performance KPIs.

Your Guided Journey
O u r  e x p e r i e n c e d  t e a m  i s  c o m m i t t e d  t o  Y O U R  S U C C E S S
a n d  b e l i e v e s  i n  d e p l o y i n g  a  c o m p r e h e n s i v e  s o l u t i o n .
W e  h a v e  h e l p e d  m a n y  c u s t o m e r s  r e d u c e  f r u s t r a t i o n ,
i m p r o v e  t h e i r  p e r f o r m a n c e ,  a n d  r e d u c e  c o s t s .  O u r
P r o j e c t  D e l i v e r y  L e a d s  a c t  a s  a n  e x t e n s i o n  o f  y o u r
t e a m  t o  s u p p o r t  o n b o a r d i n g ,  e n s u r e  s m o o t h  a d o p t i o n
a n d  h e l p  y o u  r e a c h  y o u r  g o a l s .

En-VISION better vendor management

P O R T F O L I O  i s  p a r t  o f  t h e  C l i n i c a l  M a e s t r o  S p o n s o r  E d i t i o n  o f  a p p l i c a t i o n s ,
t h a t  i n c l u d e s  S O U R C E  f o r  R & D  p r o c u r e m e n t ,  L E A D  f o r  r e f o r e c a s t i n g ,  a n d
V I S I O N  f o r  v e n d o r  p e r f o r m a n c e  m a n a g e m e n t .
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