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Gain unprecedented visibility on 
trajectory vs. budget

Clinical Maestro  LEAD

Like many areas of clinical business operations, contract
budget management and out-of-scope reporting remains
stuck in Excel and outdated custom-built solutions. Manual
budget tracking and communication handovers, limited
visibility into actual activities, milestones completed, and
future spend insights are frustrating to stakeholders in
Business and Clinical Operations, Finance and Project
Management. Adding to the process inefficiencies are
significant audit findings, financial misreporting and
extended Change Order negotiation timelines. It is time to
change this costly, labor-intensive methodology.

Clinical Maestro LEAD is the pharma industry’s first
automated platform for contract activity reporting at the
unit level to dynamically track study progress, actuals
tracking, invoice reconciliation and study forecasting
directly from clinical service provider reporting. LEAD
provides a single source of data for all stakeholders to
review and analyze, to better predict change-orders and
gain control over contract budget management and
forecasting.

Manual trackers with
limited visibility

Irreconcilable, disparate
vendor-led reporting

Labor intensive processes
wading through Excel
spreadsheets and
incomplete data

Missing analytics, no cost
metrics or time trend
analyses for early risk
detection

Increased compliance
risks with frequent audit
findings regarding vendor
financial management

Resolve...
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Elimination of manual
activities (email,
aggregating, and
comparing data)
Full communication log
and change approval
process
Accelerated review time
and increased visibility
into scope changes

Achieve SPEED

LEAD the way!

C L I N I C A L  M A E S T R O ®  I S  A  R E G I S T E R E D  T R A D E M A R K  O F  S T R A T E G I K O N  P H A R M A .  

L E A D  I S  P A R T  O F  T H E  C L I N I C A L  M A E S T R O  S P O N S O R  S U I T E  O F
A P P L I C A T I O N S ,  T H A T  I N C L U D E  P O R T F O L I O  F O R  P L A N N I N G  A N D
B U D G E T I N G ,  S O U R C E  R & D  P R O C U R E M E N T  A N D  O U T S O U R C I N G
M A N A G E M E N T ,  A N D  V I S I O N  F O R  C L I N I C A L  V E N D O R  G O V E R N A N C E .

LEAD is  the industry's only solution that solves
the frustration, cost and inaccuracy of out-of-
scope, actual and forecast contract reporting.



Biopharmaceutical Sponsors trust CLINICAL

MAESTRO's modular solutions, standalone or
integrated seamlessly.

Software & Services
O u r  t e a m  i s  c o m m i t t e d  t o  y o u r  S U C C E S S  a n d  b e l i e v e
i n  d e p l o y i n g  a  c o m p r e h e n s i v e  s o l u t i o n .  W e  w i l l  w a l k
b e s i d e  y o u  f r o m  d i s c o v e r y  t o  d e l i v e r y  t o  a d o p t i o n ,
c o n d u c t i n g  g a p  a n a l y s e s  a n d  s u p p o r t i n g  c h a n g e
m a n a g e m e n t  t o  e n s u r e  y o u  a r e  s u c c e s s f u l  i n  y o u r
t r a n s f o r m a t i o n .

LEAD your team to better budget management 

>95% risk reduction of
actuals and out-of-scope
misreporting
Increased data quality and
forecasting accuracy

Reduce COMPLIANCE RISK

Central hub for all aspects
of actuals and out-of-scope
management
Comprehensive stand-alone
and aggregated 
 dashboards for side-by-side
comparisons and analytics

Master TRANSPARENCY

Increased team efficiency
>90% reduction in manual
labor associated with
managing actual and out-
of-scope reporting

Optimize PROCESS


