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Strengthen Your Budget Tracking

¥

Contract Budget Oversight

Resolve...

¢ Manual trackers with
limited visibility

Irreconcilable, disparate
vendor-led reporting

Labor intensive processes
wading through Excel
spreadsheets and

LEAD incomplete data

Missing analytics, no cost
metrics or time trend

LEAD analyses for early risk
detection

Increased compliance
risks with frequent audit
Gain unprecedented visibility on findings regarding vendor
trajectory vs. budget financial management



L EA D Seamless transition from proposal o=
E—————— award to contract for reporting and .
management CNF/Qut-o-Scope (00S) reporting

Achieve - |
Vendor Direct Access approval process
0O0S integration with Change Order

e D management and reconciliation

ontract Budget
Management Out -of -Scope

(00S)
Management

EVA (Earned 3
Value Analysis) Powerful

Analytics

EVA management

Actual and forecast activity Plan vs. Actual Analytics
reporting ) : )
Milestones and unit completion
Supports Finance in accruals tracking

and budget management . ) )
Transparency in service provider
budget management

Reduce Supports invoice verifications

LEAD is the industry's only solution that solves
the frustration, cost and inaccuracy of out-of-
scope, actual and forecast contract reporting.
Master
Biopharmaceutical Sponsors trust CLINICAL
MAESTRO's modular solutions, standalone or
integrated seamlessly.

Software & Services

Our team is committed to your SUCCESS and believe
in deploying a comprehensive solution. We will walk
beside you from discovery to delivery to adoption,
Optimize conducting gap analyses and supporting change
management to ensure you are successful in your
transformation.

LEAD your team to better budget management

WWW.STRATEGIKONPHARMA.COM
* LEAD IS PART OF THE CLINICAL MAESTRO SPONSOR SUITE OF +1 415-599-0321
= CLINICAL APPLICATIONS, THAT INCLUDE PORTFOLIO FOR PLANNING AND
( )MAESTRO BUDGETING, SOURCE R&D PROCUREMENT AND OUTSOURCING L;‘;N#S&%ZSTREET' 35TH FLOOR
MANAGEMENT, AND VISION FOR CLINICAL VENDOR GOVERNANCE.

SAN FRANCISCO, CA 94104

CLINICAL MAESTRO® IS A REGISTERED TRADEMARK OF STRATEGIKON PHARMA.



