~ CLINICAL
MAESTRO

SOURCE

R&D procurement is complex and inefficient.

replaces outdated Excel-based workbooks, home-grown
or adapted generic procurement systems with an
elegant fit-for-purpose solution that centralizes all your
R&D outsourcing needs, ensuring sourcing decisions
follow best practice and are informed, objective and fair.

equips both large and emerging
biopharmaceutical sponsors with an end-to-end tool set
to complete RFP/RFI/Change Order projects faster and
more efficiently than labor-intense alternatives.

Combined with Clinical Maestro PORTFOLIO for
planning and benchmarking, brings the power
of Fair Market Value data into Service Provider selection,
giving teams confidence in budget due diligence.

Resolve

Lack of insight in
historical performance

Complicated RFP
workbooks

Poor visibility into
RFP/RFI status and
bidding stages

Multiple email
communications and
trackers

Tedious document
management

Lack of transparency in
strategic partner
management

Repetitive Efforts

Long Hours

Modernize Clinical Outsourcing



Milestone calculator
Payment modeling
Impact analyses
Change order tracking
Historical intelligence

Negotiate against
Fair Market Value

Budget comparisons
Bid database
Weighted scoring

Powerful
Analytics

Sourcing
anagemen

Bid Grids and templates for
Send sourcing events RFP/RFl/change orders
and receive proposals Questions and scoring
Standard and flexible criteria library

Realize bid grids Document management

Variable and fixed units Collaboration Settings
R&D assumptions Vendor profile and rate card
management ® management

Leading Biopharmaceutical Sponsors trust
SOURCE for R&D procurement.

World's top CROs and clinical Service Providers bid
Master repeatedly in SOURCE with improved outcomes.

Together we have handled more than $6B of
sourcing events in Clinical Maestro.

Your Guided Journey

We've been down this road before. Our experienced
team is committed to your SUCCESS and believes in
deploying a comprehensive solution. We will walk
beside you from discovery to delivery to adoption,
conducting gap analyses and supporting change
management to ensure you are successful in your
transformation.

Modernize Clinical Outsourcing.

iy " SOURCE is part of the Clinical Maestro Sponsor Edition of applications, that includes
@;Strateglkon PORTFOLIO for planning and budgeting, LEAD for reforecasting and VISION for vendor

performance management.

WWW.CLINICALMAESTRO.COM

CLINICAL MAESTRO® IS A REGISTERED TRADEMARK OF STRATEGIKON PHARMA.



