
Simplify and Streamline
Your Outsourcing Journey
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SOURCE equips both large and emerging
biopharmaceutical sponsors with an end-to-end tool set
to complete RFP/RFI/Change Order projects faster and
more efficiently than labor-intense alternatives.  

SOURCE customers experience >75%
reduction in outsourcing management

effort and save >10% total RFP cost.

SOURCE

R&D procurement is complex and inefficient. SOURCE
replaces outdated Excel-based workbooks, home-grown
or adapted generic procurement systems with an
elegant fit-for-purpose solution that centralizes all your
R&D outsourcing needs, ensuring sourcing decisions
follow best practice and are informed, objective and fair.

Combined with Clinical Maestro PORTFOLIO for
planning and benchmarking, SOURCE brings the power
of Fair Market Value data into Service Provider selection,
giving teams confidence in budget due diligence.

Long Hours

Repetitive Efforts 

Lack of insight in
historical performance

Lack of transparency in
strategic partner
management

Complicated RFP
workbooks

Multiple email
communications and
trackers

Poor visibility into
RFP/RFI status and
bidding stages

Tedious document
management

Resolve
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Generate sourcing events
in minutes
Automate due diligence 
Receive bids faster with
vendor interface
Compare rapidly historical
bids from your own
analytics-enabled
database
Accelerate study start-up

Achieve SPEED

C L I N I C A L  M A E S T R O ®  I S  A  R E G I S T E R E D  T R A D E M A R K  O F  S T R A T E G I K O N  P H A R M A .  

S O U R C E  i s  p a r t  o f  t h e  C l i n i c a l  M a e s t r o  S p o n s o r  E d i t i o n  o f  a p p l i c a t i o n s ,  t h a t  i n c l u d e s
P O R T F O L I O  f o r  p l a n n i n g  a n d  b u d g e t i n g ,  L E A D  f o r  r e f o r e c a s t i n g  a n d  V I S I O N  f o r  v e n d o r
p e r f o r m a n c e  m a n a g e m e n t .

Leading Biopharmaceutical Sponsors trust
SOURCE for R&D procurement.

Your Guided Journey
W e ' v e  b e e n  d o w n  t h i s  r o a d  b e f o r e .  O u r  e x p e r i e n c e d
t e a m  i s  c o m m i t t e d  t o  y o u r  S U C C E S S  a n d  b e l i e v e s  i n
d e p l o y i n g  a  c o m p r e h e n s i v e  s o l u t i o n .  W e  w i l l  w a l k
b e s i d e  y o u  f r o m  d i s c o v e r y  t o  d e l i v e r y  t o  a d o p t i o n ,
c o n d u c t i n g  g a p  a n a l y s e s  a n d  s u p p o r t i n g  c h a n g e
m a n a g e m e n t  t o  e n s u r e  y o u  a r e  s u c c e s s f u l  i n  y o u r
t r a n s f o r m a t i o n .

Modernize Clinical Outsourcing.

Increase staff efficiency
Save >10% per RFP by
leveraging FMV data
Reduce sourcing cycle time
by >50%

Realize COST SAVINGS

Invite vendors to your space
Designate roles
Manage team workload
Communicate dynamically
during bidding process
Receive status notifications
Score proposals
Access your sourcing
events anytime, anywhere

Master COLLABORATION

Out-of-box 2-week
implementation

Deploy RAPIDLY

World's top CROs and clinical Service Providers bid
repeatedly in SOURCE with improved outcomes.

Together we have handled more than $6B of
sourcing events in Clinical Maestro.


